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A Group and a Team
Differences between a Group and a Team
A group is a crew of persons who brought together by a common factor such as an organization or social class, interests. On the contrary, a team is a collection of people who share a particular mission, goal or objective and they are working together towards its achievement (Manz & Neck, 1995).  The clear distinction of a team is that it has a target of achieving specific goals within a stipulated time and that they are accountable for the successes of the set goals. There is a special connection that is found in a team where members are a concern and responsibility for one another as well as what happens in the team. A team is governed by outstanding elements which include confrontation, collaboration, and cohesion. 
The notable differences between a group and a team are that a team is headed by more than one person while only one leader leads a group. Also, there is a difference in responsibility in that it is shared in a team but not in a group.   A team has worked as collaboration while a group works independently (Manz & Neck, 1995). 
Groupthink and Team Think
Groupthink is a term that is used to describe the process that inhibits effective decision making while on the other hand; team thinking is a process that allows for decision making (Manz & Neck, 1995). Group thinking usually does the observation while the team thinking wants to participate and be part of the outcome. Also, there is the difference in the makeup between the two types of thinking, in group thinking members of the group want to work as individuals who are driven by self-interest on the contrary team thinking collaborate as a team to achieve a particular goal.  Also, group thinking wants to be valued where each member wants to be appreciated while team thinking concentrates on adding value to the team where each person contributes best of their abilities to earn success for the team (Sims & Sauser, 2013). 
Working as a team is more beneficial than working as a group. First, a team achieves great success than a group, given the fact that a team is more focused to achieve a particular goal; they have a motivation that gives them the desire that delivers excellent results.  Also, a team allows the members to connect and understand one another in which they can share personal challenges and find a viable solution; team members have a spirit that gives each member a sense of belonging and purpose. 
Evolving a Group into A Team and The importance of Organization Culture
The first step towards the formation of a team forms a group is to develop a clear goal to be pursued by the group (Tuckman & Jensen, 2010). There is a need for the setting of the target that each member of the group will be committed to achieving it not as individuals but interdependently which will lead to a formation of a team.  The next step involved the building of relationships; a group cannot develop into a team when members have differences with one another, there is a need for the members to understand one another s weaknesses and strengths so that they can utilize for the benefit of the group (Tuckman & Jensen, 2010). The other step involves building on the expectations and encouragement; each member of the group needs to realize their areas of strengths so that they can concentrate on fully exploiting it for the benefit of the team.  The stages of transformation of the group into a team are summarized as forming, storming, norming and performing (Tuckman & Jensen, 2010).  Forming represents the initial stage where members do not know one another and are anxious; they follow the structure presented by the authorities.  The second stage of storming is where members’ rebel against each other which is followed by norming is where members resolve their differences and begin to support each other. The last stage of performing is where the group works as a team with the aim of achieving a given target. 
Leadership Styles Useful For Multicultural Groups
Managing a multicultural group requires the application of transactional and transformational leadership (Stephan & Pathak, 2016).  This is a type of leadership is useful especially when the goals, expectation for success and behaviors of the group are still unclear.  Through this leadership, the members of the group are motivated through rewards.  Additionally, this type of leadership allows the members to improve to a higher level of morality and motivation where members are rewarded through inspirational motivation and idealized influence. Additionally, servant leadership is also an effective leadership style for a multicultural group (Flatten, Adams & Brettel, 2015). The servant leadership is founded on the ethics of caring where the leaders are a concern of the needs of the group members.  This leadership style leads to the building of cooperation and trust which is critical for the success of the group.  Servant leadership exercises support, collaboration, valuing and appreciation. 
The other efficient type of leadership for a multicultural group is shared leadership (Flatten, Adams & Brettel, 2015). In shared leadership, each member is assigned a role to play in the team eventually leading to all members being leaders. The shared leadership can also be accomplished through rotation of the leadership position in the team until each person plays the role of a leader in the team. 
Conclusion
A team is ideal for the success of an organization. An organization with multicultural workers should form cross-cultural competencies to accommodate the differences in member’s cultural background.  A team is an essential part of an organization as it leads to the achievement of set goals. 
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